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AR
MEMORAHDUM FOR: Acting Director of Central Intelligence {FﬁﬁjE: l()C)‘*1if¥

FROM: Ha'rr'y E. Fitzwater
: Deputy Director for Administration

SUBJECT: - Weekly Report for Period Ending 1 April 1983

1. Progress reports on tasks assigned by DCI/DDCI:
A1l action on tasks assigned by the DCI/DDCI has been completed.

2. Items/events of interest:

a. The CIA SAFE Early Capability system went into a production mode on.
28 March, the scheduled initial operational capability date. Approximately 50
users have access to the system. Eight of the 18 identified support personnel
from the Defense Intelligence Agency (DIA) have received CIA badges to facilitate
their DIA SAFE Early Capability support responsibilities. -

b. An Implementation Group meeting was held on 28 March to conduct a
readiness review of the Community-wide Computer-assisted Compartmentation Control
System (4C) in preparation for Initial Operating Capabitity (IOC) on 4 April.
Our plans are for CIA and six other Intelligence Community agencies to be
operational at IOC.

c. In a meeting held on 29 March tentative agreement was reached with
officials of the Virginia Department of Highways and Transportation (VDH&T).
Under the terms of the agreement, VDH&T will design, construct, operate, and
maintain the necessary road improvement to Route 123 associated with the
Headquarters expansion. The Agency will be responsible for funding, making the
necessary submittals to the National Capital Planning Commission, and for
presenting the improvement plans to Tocal citizens groups.

f. On 24 March Office of Security representatives conducted a
briefcase/package inspection at Headquarters; one security violation was charged.
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g. As part of DIA's Security Enhancement Program, 43 DIA'security
officers were provided with a special Hostile Audio Threat Briefing by Office
of Security representatives.

h. The Director of Security and other senior security officers met
with their Department of State counterparts on 31 March to discuss various
activities involving the security of our embassies abroad.

25X1
25X1 n. Midcareer Course No. 84 began|  on 27 March with a complement
of 33 students.
b5 0. Representatives from the Psychiatric Operations Division, Office

of Medical Services (OMS), are currently training
on hostage negotiations techniques.
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3. Significant activities anticipated during the coming week:
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